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It’s a big picture. And we understand it.

/, We deliver successful outcomes ® We help you make better decisions
@ You can trust in us to deliver a successful outcome. We ogo We strive to provide you with strategic business
are recognised to go beyond our clients’ expectations. advice with your best interest in mind.

Opening Opportunities with connected thinking ® Defence Industry Security

We pride ourselves on achieving exceptional results, =0 i
’ ¥ g n%‘%’ﬁ Program membership

both with your stakeholders and externally.

GLOBAL

> ( £2.5bn

revenue

1 5o+ 1 50 offices in over
40 countries

years of heritage




We have the breadth as well as the depth of knowledge in
managing projects that range from small, single appointments to the
roll out of nationally significant programs for large blue chip
organisations and state and the Commonwealth government as part
of their strategic planning.

Regardless of your project size, we understand that the requirement
is no longer limited to on time delivery that is within budget and with
the requisite quality and functionality but to also ensure risks and
uncertainties are mitigated from the beginning with no surprises.

We strive to add value by working with you to understand your
business drivers, culture and risks so we can effectively meet your

project needs, helping to achieve more for less.

Strategy and Project Initiation

Enterprise, Portfolio and Programme Management
Project Management

Procurement Controls and Performance

Risk Management

Gateway reviews

Contract, Commercial and Financial Assurance

Digital and Data Modelling

Infrastructure Assessment, Master Planning and Design

Requirements Management and Interpretation
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Active / Live project



Recent Awards

* Property Council of Australia Innovation and Excellence Awards South Australia — Development of the Year

* Australian Institute of Project Management — Project Director of the Year

* Australian Institute of Project Management — Construction / Engineering National Winner

* Australian institute of Project Management — Construction / Engineering South Australian Winner
* Asia Pacific Federation of Project Management — Construction Engineering Winner

* Infrastructure Journal Awards — technical Advisory of the Year

* The World Business Awards — Communications Excellence Award

* The World Business Awards — Customer Experience Management

* Audio Visual Industry Awards — Best application of AV in Education

* Australian Financial Review Higher Education Awards — Facilities Innovation Award

Office locations

- Adelaide | One Festival Tower, Level 17 Station Rd
- Brisbane | Level 14, Eagle Street

- Canberra | Unit 10/18 Brindabella Circuit, Brindabella Business Park 'Ta“ Courtney
echnical Director

- Melbourne | Level 17, Tower One, Collins Square, 727 Collins Street Deferice and Security

- Perth | Level 16, 108 St George’s Terrace lan.courthey@moftmac.com J
* Sunshine Coast | The George, Level 3, 4 Maud Street
* Sydney | Level 10, 383 Kent Street
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