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IVAI is an Australian-based technology company that transforms
frontier research into secure, human-centred solutions. We build
technology that turns complexity into clarity, enabling people and
organisations to act with confidence and achieve real-world impact.

We integrate advanced Al, statistical computing, UX design, and
systems engineering to create operational technologies that serve
people and society, from sensor to signal to solution. Our
PhD-qualified team has extensive experience across Defence,
Health and Government. We work closely with clients, collaborators,
and end-users to deliver transparent, comprehensible, and reliable
end-to-end systems in the most critical environments.

We believe that trust is foundational. That's why we embed
security, ethics, and accountability into every layer of our
technology. Our success is measured by the lasting value and
empowerment our solutions bring to individuals, organisations and
communities.



OUR
MISSION

Our mission is to build operational, trustworthy technology that empowers
confident, ethical decision-making through a partnership-driven approach.

At our core, we are collaborators — working closely with domain experts,

end-users, and stakeholders to ensure our solutions address real-world needs

and create meaningful impact. Through this partnership-driven approach,

we turn cutting-edge research into practical tools that enhance human
capability and societal wellbeing.

Our commitment is simple — to deliver technology that respects human
dignity, inspires confidence, and enables people to flourish.




Research & Development

Our team drives innovation at the cutting edge of Al and immersive technologies,
delivering technical breakthroughs that underpin our solutions.

Frontier Al expertise

Advanced machine learning, computer
vision, natural language processing, and
multimodal data fusion.
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Human-machine teaming

Optimising how Al systems and people
interact to maximise decision-making
speed, accuracy, and effectiveness.
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Immersive VR/AR solutions

Using human-factors research to create
realistic, effective, and safe training,
simulation, and scenario validation tools.

Applied innovation

Rapidly turning new research insights into
demonstrable prototypes and
proof-of-concept systems.
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Trusted & Secure Technology

We build systems and platforms that organisations can rely on, embedding privacy,
security, and ethical assurance at every layer of technology. Our capabilities serve critical
sectors including Defence, Government, and Health.

Privacy by design

Protecting sensitive data through
encryption, access control, and robust
governance practices.

Lo

Ethical and compliant frameworks

Aligning solutions with Defence, Government,
Health, and industry standards for trust,
transparency, and accountability.

Security-hardened systems

Architectures designed for cloud, hybrid,
and isolated air-gapped environments.

Operational assurance

Technologies built to be auditable,
resilient, and verifiable in mission-critical
environments.
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Real-World Impact

We deliver operational solutions that scale, integrate, and provide tangible outcomes in
complex environments.
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End-to-end delivery

Managing the full lifecycle from concept
and prototyping through deployment,

maintenance, and continuous improvement.
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Adoption-focused design

Co-created with end-users and domain
experts to ensure usability, relevance, and
practical impact.

Flexible, modular platforms

Architectures designed to run reliably across
cloud, hybrid, and fully on-prem environments,
while integrating with existing enterprise and
government systems.

Sustainable capability

Solutions that evolve with your
organisation, adapting to new challenges,
data sources, and operational demands.



WHAT
WE
DELIVER

At IVAI, we build technology that turns complexity into clarity,
enabling people and organisations to act with confidence and
achieve real-world impact. Our solutions combine advanced Al,
immersive technologies, and human-centred design to deliver

tools that are secure, reliable, and practical.

Comprehensive systems

From initial research and prototyping to deployment and ongoing
improvement, we deliver solutions that work end-to-end.

Human-first design

\ 8@ ' Interfaces and workflows that prioritise usability, transparency, and empowerment,
so technology amplifies human capability rather than replacing it.

Actionable intelligence

Transform diverse, complex datasets into insights that are understandable,
timely, and directly usable in operational decisions.

Secure, resilient platforms

. J Engineered for mission-critical and regulated environments, ensuring data
/ protection, compliance, and uninterrupted performance.

Collaborative innovation

Co-created with end-users, domain experts, and stakeholders, ensuring
relevance, adoption, and measurable impact.
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WITH We are a trusted partner who delivers solutions that work in the real

world. Our team combines deep technical expertise with ethical,

U S human-centred approaches to create systems that are reliable,
transparent, and meaningful.

. Reliable results

: | Robust, well-engineered systems that integrate seamlessly and perform
/' under real-world conditions.

Deep technical expertise

.. @ | Advanced Al, immersive technologies, data science, and systems
"/  engineering applied to complex challenges.

,—~ Clarity and collaboration

__ \. | Open communication and co-design practices that ensure teams stay
“_ ./  aligned and empowered.

. Reduced operational burden

! é | We anticipate challenges, manage complexity, and streamline processes
\ "/ so your teams can focus on core priorities.

~. Integrity and trust

: @ We build confidence through consistent delivery, ethical practice, and
~/  transparent decision-making, not empty promises.
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