11 ..lu':_#, v(

r"1""'

O ur St o ry n Prowcfen.c':&

Providence is an Australian veteran-owned professional services provider.

We have delivered our services and specialisations to defence, government
and industry since 2005.

Founded in Canberra and guided by our ethical, and unique approach to
consulting, Providence has built a reputation as an authentic capability

partner.
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Our approach to partnering extends to collaborating with like-minded companies, such as Team Downer > A
Major Services Provider Consortium (Providence is a founding member company) to ensure we deliver the v <
best possible solutions to our clients. > A

With our highly experienced multi-skilled consultants we are proud of our culture, proven track record and the

success we have shared Delivering professional services to defence,
government and industry since 2005.

Experience. Success. Together.
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STRATEGY | TRANSFORMATION | DELIVERY | ENTERPRISE PROTECTIVE SECURITY

This communication contains general information only and none of Providence Consulting

Pty Ltd, it's members or related entities is, by means of this communications, rendering prOVidenceconSU |t| ng .com.au Providenceconsulting.oom.au )

professional advice or services.




Our Approach

At Providence we recognise our clients operate in dynamic highly complex environments, and
face an ever-expanding array of challenges and multi-faceted problems to solve. Providence’s
people are driven by their desire to apply their expertise, experience and values to enable our

clients to meet these challenges head-on and realise their futures.

Recognising the uniqueness of each client and issue we tailor our approach, people and delivery
to ensure seamless integration, robust collaboration, and effective lasting solutions.

We engage our clients and our people with respect and
humility to deliver the Providence Promise. This values-based
approach is underpinned by persistent, open and honest
three-way communications — between us, our clients, and
our people - enabling the collaboration and critical thinking
essential to solve today’s and tomorrow’s problems, deliver
individual and collective growth and win shared success.

The

Our desire to make a positive impact and difference is
fundamental. We are committed to delivering meaningful
progress and enabling our clients, our people, and the
community to solve complex problems, realise goals and
ambitions, and contribute to national security outcomes.

Working together as genuine capability partners, we will
unlock each others potential to deliver success together.

“The work conducted by Providence in the development of the Department’s systems for managing
security has been exceptional. Providence provided expert guidance and developed high quality

policies, frameworks, and products. Providence’s support to me and my team has been invaluable.”

- Assistant Secretary, Security Branch
Department of Home Affairs
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Our Specialisations
Strategy

We team with our clients to learn what drives their organisation, people and culture. Our comprehensive
problem analysis and strategic business advice facilitates effective and considered decision making, lean
business improvement and operational planning across all levels of an organisation.

“Providence have demonstrated their superior ability to unpack complicated issues and
identify credible paths for the future....They coached us through a wide variety of critical
thinking tools...”

- Colonel, Vice Chief of the Defence Force (VCDF) Group
Department of Defence

Delivery

Our project management, project controls, procurement, contracting

and logistics specialists seamlessly integrate with you to facilitate the

successful delivery of programs and projects regardless of their size
i S and complexity.

“Your efforts have been instrumental in enabling the delivery of
high-quality science and technology to the future submarine
program. The governance and approaches developed have been
espoused as exemplar...and...strengthened DSTG’s reputation in
delivering complex programs.”

- Division Head, Defence Science & Technology Group (DSTG)
Department of Defence

Transformation

- Delivering successful organisational transformation requires robust
investigation, planning, communications and effective management.
We integrate seamlessly to work with you to co-design and implement
an approach aligned to your values, culture and organisational goals.

“We have achieved more in the last year than we have over many
years thanks to the efforts of the Project DUNLOP team”.

- Director, Joint Health Command
Department of Defence

Enterprise Protective Security

We support and guide decision-makers and security practitioners across government, industry and
academia, and shape positive security cultures. Our advisers are expert at providing security risk
assessments, evidenced-based security and risk advice, security education and developing the
frameworks for governing and managing enterprise protective security in line with the Protective Security
Policy Framework principles.

“Providence brought a deep understanding of the Australian Government’s protective security land-
scape and made practical and relevant contributions to all the work they were engaged for. They
demonstrated their strengths as security risk practitioners and were able to share their skills and

experience with departmental staff.”

- Project Manager, PSPF Enhancement Project
Department of Home Affairs



