
COMPANY OVERVIEW

CYLAD is an international strategy and management consulting firm with a strong

expertise and track record in Aerospace & Defence.

Our 150 consultants, data analysts and senior experts based in Australia, Europe

and North America deliver more than 100 projects per year.

We are dedicated to supporting Aerospace & Defence companies to develop,

improve performance and accelerate projects by leveraging our expertise in growth

strategy, program and bid management, business & digital transformation, and

operational excellence.

CAPABILITIES 

DEVELOP BUSINESS 
DRIVE PERFORMANCE 

INCREASE AGILITY

WHY CYLAD

1. Top tier consulting skills combined with in-depth knowledge of the Aerospace &

Defence sector and its entire value chain.

2. Experience in supporting Small and Medium-sized Enterprises (SMEs), large

companies and government agencies.

3. Intimacy and flexibility of a boutique firm, with the capability and reach of an

international firm.

4. Smart Data & Analytics centre of excellence, offering data visualisation and

reporting, powerful analysis, and automation of complex processes.

CUSTOMERS

MEMBERSHIPS

CYLAD Australia Pty Ltd

www.cylad-consulting.com

CONTACT Romain Bertin – Director

+61 422 790 283

romain.bertin@cylad.com

Designing architecture and management of complex

projects and programs, including scope, schedule,

resource, earned value, and risk.

Cost & Cash 

Competitiveness

Business & Digital 

Transformation

Project & Portfolio 

Management

Growth Strategy

Product 

Development

INTERNATIONAL AWARDS

Defining growth plans, supporting acquisition

opportunities, facilitating post-merger integration,

geographical expansion and technology transfer.

Developing successful responses to tenders; Right-

sizing fixed costs, optimising cash and improving

business controlling practices.

Defining, improving and accelerating business and

digital transformation strategy and plans.

Reducing time-to-market and product cost by stream-

lining the Product Development Process, and

accelerating industrialisation.

Supply-Chain & 

Procurement

Designing and developing supply chain, measuring

and increasing local content, and modernising

procurement practices with data analytics.

http://www.cylad-consulting.com/
mailto:Romain.bertin@cylad.com

