
COMPANY OVERVIEW

▪ CYLAD is an international strategy and management consulting firm with a strong expertise and
track record in Aerospace & Defence.

▪ Our 150 consultants, data analysts and senior experts based in Australia, Europe and North
America deliver more than 100 projects per year.

▪ We are dedicated to supporting Aerospace & Defence companies to develop, improve
performance and accelerate projects by leveraging our expertise in growth strategy, program and
bid management, business & digital transformation, and operational excellence.

WHY CYLAD

▪ Top-tier consulting skills combined with in-depth knowledge of the Aerospace & Defence sector
and its entire value chain.

▪ Security cleared personnel, authorised to work on sensitive government and industry projects.

▪ Experience in supporting Small and Medium-sized Enterprises (SMEs), large companies and
government agencies.

▪ Intimacy and flexibility of a boutique firm, with the capability and reach of an international firm.

▪ Data analytics centre of excellence offering data analysis, visualisation and automation of processes.

www.cylad.com

CONTACT Romain Bertin           +61 422 790 283             romain.bertin@cylad.com

CAPABILITIES SOME OF OUR CUSTOMERS

DEVELOP BUSINESS 
DRIVE PERFORMANCE

TRANSFORM SUSTAINABLY
/

STRATEGY TRANSFORMATION
EXCELLENCE & 

PERFORMANCE

▪ Transformation program

▪ Sustainability

▪ Digital & IT function 
transformation

▪ Organisation & governance

▪ Change management & 
leadership

▪ Project management

▪ Product development & 
industrialisation

▪ Cost & Cash 
competitiveness

▪ Operations & Supply chain

▪ Performance management

▪ Process optimisation 

▪ Data & analytics

▪ Corporate strategy 

▪ Growth & offer strategy

▪ Innovation

▪ Mergers & Acquisitions

▪ Response to tenders

MEMBERSHIPS INTERNATIONAL AWARDS ESG COMMITMENT 
& AWARDS

International Expansion 
& Value Creation
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